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Free Masonic Application
Product Whitepaper v1.0

This document describes the publicly confirmed functionality, organizational model,
commercial framework and implementation approach of the product.

1. Executive overview
Free Masonic Application is a specialized digital platform for organizational, membership,
financial and administrative workflows within a Masonic organization. It is maintained as a
distinct business product in the Victorious Systems ecosystem.

The core principle is clear separation of responsibility: a Small Lodge manages its own data, a
Grand Lodge manages its connected Small Lodges, while Masonic SuperAdmin is the Victorious
Systems commercial layer for customers, licenses, packages and product access.

2. Organizational model and access levels
Small Lodge Admin: access limited to its own lodge, members, meetings, attendance, dues,
payments and daily administration.

Grand Lodge Admin: centralized overview and management of connected Small Lodges,
administrators and Grand Lodge level organizational processes.

Masonic SuperAdmin: the Victorious Systems commercial layer for clients, packages, licenses,
Grand Lodge administrators, license history, access logs, activity audit and security overview.

3. Functional scope
Members and membership status; candidate applications and admission workflow; meetings
and attendance; activity calendar; dues, charges, payments and debts; expenses and reports;
committees and committee meetings; temples and bookings; activity records; analytics,
system settings, backups and central administration in the applicable plans.
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4. Commercial model
The product uses START, PRO and PREMIUM packages. Annual licensing provides 12 months of
service with a commercial model based on 11 monthly reference values. Implementation is a
separate one-time fee. Standard import describes the initial data migration volume included
with implementation; it is not a cap on the total number of members or records in the
application.

Plan Monthly ref. Annual Implementation Support/year Standard import

START 29.99 EUR 329.90 EUR 149 EUR 6 100

PRO 59.99 EUR 659.90 EUR 249 EUR 12 250

PREMIUM 89.99 EUR 989.90 EUR 349 EUR 24 500+ / by agreement

Note: support will be connected to the centralized Victorious Systems Ticket Service in a separate ecosystem
phase.
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5. Security and organizational isolation
The application uses separated administrative levels and scoped organizational access.
Sessions are configured for automatic logout after 15 minutes of inactivity. Production runs with
debug disabled. The commercial license belongs to the Grand Lodge, while Small Lodges
remain organizational units within its scope.

6. Demo and evaluation
Demo accounts are available for Small Lodge, Grand Lodge and Masonic SuperAdmin
evaluation. The public Product page combines product presentation, packages and demo entry
points. Demo data allows prospects to understand workflows without changing real production
data.

7. Implementation and migration
Implementation covers initial setup, base configuration, license activation and a standard
import volume. START includes up to 100 records, PRO up to 250, and PREMIUM 500+ records
by agreement. Larger or more complex migrations are scoped separately according to
source-system structure and data quality.

8. Position within the Victorious Systems ecosystem
Free Masonic Application remains a functionally and commercially distinct product. Control
Center acts as a central read-only overview and link hub, while Masonic licenses are created
and changed only in Masonic SuperAdmin. The centralized Ticket Service will be connected in a
separate phase after implementation of all completed applications.
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